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Regional  Overview! 


June  YTD  Deficit  Versus  Budget 

(in  millions) 


Deficit  Variance 

CTA 

($8.8) 

Metra 

3.8 

Pace 

1.1 

S.B.  Total 

($3.9) 

CTA's  unfavorable  operating  deHcit  was  caused  by  a  variety  of 
factors.  A  reduction  in  monthly  pass  prices  and  poor  weather  in  the  1st  quarter 
are  some  of  the  reasons  for  this  deficit. 

Metra's  operating  deHcit  was  favorable  to  budget  due  to  positive 
variances  in  both  revenues  and  expenses. 

Pace's  operating  performance  was  slightly  unfavorable  in  revenues 
but  favorable  in  expenses. 


June  YTD  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budget 

CTA 

49.7% 

(1.7)  pts 

Metra 

56.4% 

2.1  pts 

Pace 

35.1% 

0.7  pts 

RTA 

50.2% 

(0.4)  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

June  June  YTD 

Actual         VsBud  Actual  VsBud     Vs  Prior  Yr 

$43.7  $0.7  $236.6  $2.6         $17.0 

After  six  months  of  1994,  sales  tax  results  were  $2.6  million  higher 
than  budget  and  $17.0  million  greater  than  last  year. 

The  Leading  Indicators  index  was  unchanged  in  July  and  provides 
evidence  that  the  economy  is  cooling  off. 


June  YTD  Ridership 

(in   millions) 

Vs  Budget  Vs  Prior  Year 

Actual  #         %  #  % 

278.0  (4.2)     (1.5)  1.0         0.4 

Regional  ridership  was  4.2  million  or  1.5%  below  budget  through  June. 

Harsh  weather  primarily  affected  CTA.  Metra  and  Pace  experienced  ridership  gains. 


I  Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Levels 
(In  millions) 


42 -r 


Budget 
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•  The  RTA  actual  sales  tax  for  June  1994  was  up  4.1%  from  May.    This  was  the 
first  increase  after  two  months  of  declines. 

•  After  six  months  of  1994,  sales  tax  results  were  $2.6  million  higher  than 
budget  and  $17.0  million  higher  than  the  same  period  last  year. 

•  If  sales   tax  remains  at  the  average  of  the  second  quarter's  level  for  the 
remainder  of  the  year,  then  we  will  exceed  budget. 


Economic  Indicators 

The  economy  grew  at  3.8%  in  the  second  quarter.  The  economy's  pace  of 
growth  in  the  second  quarter  confirmed  the  strength  of  the  current  expansion,  while  details 
of  the  report  erased  fears  that  the  economy  is  overheating 

The  consumer  price  index  rose  just  0.3%  in  July.  The  core  rate  which  excludes 
the  volatile  food  and  energy  sectors  rose  a  scant  0.2%.  Over  the  past  twelve  months,  the 
core  index  has  increased  only  2.9%. 

Fed  lifts  short  term  rates  by  half  a  percentage  point    The  Federal   Reserve 

pushed  up  short-term  interest  rates  sending  a  clear  inflation-fighting  message.  The  interest 
rate  boost,  intended  to  keep  the  economy  from  overheating,  is  likely  to  raise  borrowing 
costs  for  businesses  and  consumers.  Moving  a  half-point  rather  than  a  quarter-point 
conveyed  the  Fed's  resolve  in  staying  ahead  of  inflation. 

Productivity  fell  at  a  1.2%  annual  rate  for  the  second  quarter.  U.S.  companies 
adding  more  workers  to  their  payrolls  saw  productivity  decline  in  the  second  quarter.  The 
decline  in  productivity  was  the  first  since  the  January-March  quarter  of  1993.  Strong 
productivity  gains,  particularly  in  manufacturing,  have  fueled  mucli  of  the  economic  growth 
without  leading  to  inflation. 


Ridershipl 

Ridership 


CTA  Monthly  Ridership  Levels 
(in  millions) 
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The  CTA  ended  June  with  an  increase  of  2.1%  from  May's  level.    The 

World  Cup  Soccer  tournament  was  in  Chicago  during  that  time. 


Metra  Monthly  Ridership  Levels 
(in  millions) 
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Metra's  ridership  for  June  was  down  0.1%.    Metra's  ridership  level  is  still  at 
its  highest  point  in  several  years. 


Pace  Monthly  Ridership  Levels 
(In  millions) 
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Pace's  June  ridership  was  flat  with  May.     This  leveling  off  of  ridership 
followed  two  months  of  declines. 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 


2nd  Qtr 
1994 

Fav/(Unfav) 
Budget 

June  YTD 
1994 

Fav/(Unfav) 
Budget      1993 

Revenues 

Operations 

Capital/Debt 

$145.0 

144.2 
8.9 

($48.6) 
0.8 

3.5 

$339.2 

294.0 

21.3 

$2.5      $16.1 
1.4          9.5 
6.7         (3.0) 

Fund  Balance  A 

($8.1) 

($44.3) 

$23.9 

$10.6      $22.6 

Recovery  Ratio 

51.8% 

0.5  pts 

50.2% 

(0.4)  pts  (0.3)  pts 

The  unfavorable  budget  revenue  variance  for  the  2nd  Quarter  was  primarily 
due  to  Federal  Transit  Administration  (FTA)  operating  grants  received  a  month 
earlier  than  expected.  FTA  grants  of  $49.5  million  were  received  in  March  rather  than 
April. 

RTA  revenues  through  June  were  favorable  by  $2.5  million  due  to  favorable 
variances  in  sales  tax  and  Public  Transportation  Funds.  Partially  offsetting  these 
favorable  variances  were  lower  interest  income  due  to  lower  cash  balances. 


*  Operations  funding  was  $1.4  million  favorable  to  budget  through  June  because 
of  below  budget  spending  at  the  RTA. 

*  Capital  and  debt  service  was  $6.7  million  favorable  to  budget  primarily  due  to 
lower  than  anticipated  spending  on  PRT. 

*  Through  June,   the   recovery  ratio   was  50.2%,  or  0.4   points   below  budget, 
mainly  due  to  the  CTA's  below  budget  recovery  ratio. 


Funding  of  the  Service  Boards  operations  was  actually  $9.4  million  less  than 
last  year.  The  temporary  closure  of  the  Green  Line  and  other  CTA  actions  have  lowered 
RTA  funding  of  Service  Board  operations. 


CTA  Financial  Results! 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


2nd  Qtr 
1994 

Fav/rUnfav) 
Budget 

June  YTD 
1994 

Fav/(Unfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$93.6 

184.5 
$90.9 

($1.6) 

0.7 

($0.9) 

$185.3 

375.8 

$190.5 

($5.4)     ($0.5) 

(3.4)       (2.3) 

($8.8)     ($2.8) 

Recovery  Ratio 

51.3% 

(0.3)  pts 

49.7% 

(1.7)  pts  (0.3)  pts 

Passengers 

115.6 

(0.5) 

223.5 

(5.1)        (0.2) 

The  CTA  had  a  favorable  quarterly  expense  variance  due  to  a  one-time 
expense  adjustment  relating  to  health  insurance.  This  one-time  reduction  of 
$3.3  million  in  the  health  insurance  reserve  was  based  on  the  results  of  an  actuarial 
study  of  the  health  insurance  reserve  for  the  year  ending  1993.  The  reduction  in  the 
health  insurance  reserve  reflects  cost  efficiencies  achieved  through  the  preferred  provider 
and  health  maintenance  programs. 

The  CTA's  unfavorable  year-to-date  deficit  of  $8.8  million  was  caused 
by  a  variety  of  factors.  Listed  below  are  some  of  the  reasons  for  this  deficit. 

1.  Poor  weather 

2.  Delay  in  closing  the  Green  Line 

3.  Extension  of  Orange  Line  bus  service 

4.  World  Cup  Soccer 

5.  Reduction  in  monthly  pass  price  from  $78  to  $72  hurt  revenues  more  than  anticipated 

6.  Early  retirement  program  delayed  due  to  negotiations  with  the  union 

If  the  CTA  were  to  take  no  actions  remedying  this  deHcit,  then  the 
estimate  is  for  a  $14  million  gap  by  year's  end.  The  CTA  has  a  plan  to 
balance  its  budget  in  1994.  The  following  table  (in  millions)  details  how  the  CTA  is 
reducing  its  1994  budget  gap.  More  than  700  employees  have  accepted  the  early 
retirement  buyout-3(X)  more  than  expected.  Starting  effective  July  1,  the  CTA  will  defer 
work  that  is  not  critical  to  operations.  A  reduction  in  non-essential  overtime  is  expected 
to  save  money  for  the  remainder  of  1994.  Effective  August  1,  1994  the  pass  price  will 
be  restored  to  its  original  level  before  the  fare  experiment 

1224 

Incentive  Retirement  Program  $5 

Health  Insurance  Reserve  Adjustment  3 

Defer  Non-Emergency  Work  2 

Reduce  Non-Essential  Overtime  2 

Increase  Price  of  Passes  2 

Total  $14 


Metra  Financial  Results 


Metra  Financial 

(in  millions 

Results 

) 

2nd  Qtr 
1994 

Fav/(Unfav) 
Budget 

June  11 D 
1994 

Fav/fUnfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$46.7 

80.4 

$33.7 

$1.1 

05 

$1.6 

$91.3 
163.0 

$71.7 

$3.0        $5.6 

0.8         (6.9) 

$3.8       ($1.3) 

Recovery  Ratio 

58.5% 

1.7  pts 

56.4% 

2.1  pts     1.1  pts 

Passengers 

18.2 

0.3 

36.0 

0.3           1.1 

Metra's  deficit  tiirough  June  was  $3.8  million  favorable  to  budget  due  to 
favorable  revenues  and  expenses.  Revenues  and  expenses  were  $3.0  miilion  and 
$0.8  million  favorable  to  budget,  respectively. 


Metra  has  experienced  a  favorable  deficit  variance  in  both  quarters  of 
this  year.  The  first  quarter  was  $2.2  million  favorable  to  budget,  while  the  second 
quarter  was  $1.6  million  favorable.  This  shows  a  fairly  consistent  pattern  throughout 
the  first  half  of  this  year. 

The  favorable  year-to-date  revenue  performance  versus  budget  of  $3.0 
million  was  due,  in  part,  to  increased  farebox  revenues  of  $1.9  million. 

An  increase  in  the  average  fare  due  to  more  one-time  trips  aided  farebox  revenues  by 
$1.3  million.  More  riders  than  budget  supplied  the  remaining  $0.6  million  positive 
farebox  revenue  variance. 


Other   revenues   through  June   were   $1.7   million   higher   than    budget. 

Increased  lease  revenue  was  a  major  reason  for  this  positive  variance.  Metra's  reduced 
fare  reimbursement  was  $0.6  million  unfavorable  to  budget  through  June. 


Expenses  through  June  were  $0.8  million  favorable  to  budget.  Operations, 
fuel,  power,  and  administration  were  favorable.  Maintenance  was  unfavorable  due  to 
the  residual  effects  of  snow  removal  costs  earlier  this  year. 

Claims  expenses  through  June  were  $2.0  million  unfavorable  to  budget. 

The  pnmary  reason  for  this  unfavorable  performance  relates  to  claims  expense  at  the 
NIRC. 


The  recovery  ratio  through  June  was  56.4%   or  2.1  points  favorable  to 
budget. 


Pace  Financial  Results! 


Pace  Financial  Results 

(in  millions) 

2nd  Qtr 
1994 

Fav/rUnfav) 
Budget 

June  YTD 
1994 

Fav/rUnfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$8.3 

23.2 

$14.9 

($0.2) 

1.4 

$1.2 

$16.6 

47.3 

$30.7 

($0.1)       SO.O 

1.2         (2.4) 

$1.1       ($2.4) 

Recovery  Ratio 

35.9% 

1.4  pts 

35.1% 

0.7  pts  (1.9)  pts 

Passengers 

9.7 

0.3 

19.1 

0.6         0.1 

Pace's  favorable  expense  performance  of  $1.4  million  in  the  second 
quarter  more  than  offset  the  unfavorable  deflcit  performance  from  prior 
quarter.  Through  March,  Pace's  deficit  was  $0.2  million  unfavorable  to  budget. 


Reduced  spending  levels  for  ADA  special  services,  administrative 
support  and  fuel  primarily  helped  to  offset  the  budgeted  expense 
overruns  at  six  Pace  divisions,  in  addition  to  higher  liability  insurance 
costs.  Expense  overruns  at  the  Pace  divisions  are  due  in  part  to  timing  differences 
between  actual  spending  and  the  calendarization  of  the  budget  Expense  overruns  were 
also  noted  for  labor,  material  and  supplies. 


Total  revenues  through  June  were  almost  equal  to  budget.     Ridership 
exceeded  budget  despite  the  implementation  of  a  fare  increase  in  January. 


Insurance  and  claims  costs  remain  slightly  unfavorable  to  budget.  A  large 
liability  insurance  claim  in  January  is  directly  attributed  to  the  higher  costs.  Excluding 
this  claim,  insurance  and  claims  costs  remain  at  budgeted  levels. 


Revenues  are  equal  to  prior  year  levels  through  June,  while  expenses  are 
$2.4  million  or  5.4%  higher  than  last  year.  Adjusting  for  growth  associated 
with  expansion  of  the  vanpool  program,  new  service  costs  for  Southwest  Rapid  Transit, 
added  service  for  the  Green  Line  and  increased  costs  for  materials  and  supplies,  the 
growth  in  total  expenses  approximates  3.7%  through  June. 


The  recovery  ratio  in  the  second  quarter  was  35.9%  or  1.4  points 
favorable  to  budget  and  1.6  points  favorable  compared  to  first  quarter 
performance.  Through  June  the  recovery  ratio  is  35.1%. 
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